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SOSD is a society registered under the Societies Act (Cap. 311 of Singapore).  It is also a charity 
and an institute of public character (“IPC”) pursuant to the Charities Act (Cap. 37 of 
Singapore). 
 
UEN Number: T12SS0058C 
 
Registered Address: 59 Sungei Tengah Road Blk T #01-42, Singapore 699014 (as of June 2018) 
 
Financial Year End: 31 March 
 
Date of Charity Registration: 23 April 2013 
 
Period of IPC Status: From 25 April 2017 to 24 April 2019 

 

1. About SOSD 
1.1   OUR VISION  

To be the leading humane organization advocating canine welfare and 
promoting positive interactions between humans and dogs. 

 
1.2    OUR MISSION  

Work to reduce cruelty to dogs by raising public awareness 
 
Improve the lives of dogs, through rescue, rehabilitation, rehoming, and Trap-
Neuter-Release (“TNR”) programs 
 
Improve appreciation of canine companionship through outreach activities 
 
Use canine-related activities for specific beneficiary groups 

 
1.3   OUR CORE VALUES 
Compassion We advocate compassion towards all living beings. Compassion for stray and 

abandoned dogs lies at the core of our rescue and rehoming operations 
 
Integrity We believe in the importance of honesty and upholding our values and 

principles. 
 

Impartiality We will try our best to render help to any dog in need regardless of breed. 
 
Resilience Despite obstacles and challenges, we are committed to humane solutions for 

Singapore’s stray dog problems. 
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Harmony We are committed to promoting harmonious relationships between human  

and dogs. 
 
1.4   OUR STRATEGY 
In pursuing our mission, SOSD will: 

Use highly focused, quality programs to: 

- Rescue abused, abandoned, stray, injured dogs 

- Rehabilitate rescued dogs 

- Rehome rescued dogs 

- Treat injured/sick dogs and return them to their habitat 

- Trap, Neuter and Release stray dogs 

Run educational and outreach activities to inculcate kindness, compassion, 

harmony and responsibility 

Promote social acceptance and humane treatment of dogs 

Help persons in need through animal-assisted activities 

 

1.5   PRINCIPLE SOURCES OF FUNDS 

SOSD is supported entirely through generous donations from the public. 

 

1.6   RESERVES POLICY 

SOSD aims to maintain its reserves at a level which is at least equivalent to six months’ worth 

of operating expenditure. 

 

The reserves are to be invested in financial instruments offered by established banks in 

Singapore that provide 100% principal protection. 

 

The Management Committee conducts six-monthly reviews on the amount of reserves that 

are required to ensure that they are adequate. 

 

The reserves shall not be used except with the approval of the Management Committee and 

only when the cashflow falls below two months' worth of the operating expenses. 
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1.7   RELATED ENTITIES 

SOSD has a wholly-owned subsidiary, Pet Guru Pte. Ltd., whose primary role is to support 

SOSD’s fund raising efforts for stray dog feeders and canines in need. 

 

The SOSD President is SOSD's nominee director in charge of the management of Pet Guru Pte. 

Ltd. 

 

1.8   CONFLICT OF INTERESTS POLICY 

SOSD requires all Management Committee members and employees to submit an annual 

conflict of interest declaration in the form provided by SOSD at the end of each financial year. 

 

Management Committee members and employees are also required to declare, as soon as 

they are aware, that they have any conflict of interest or potential conflict of interest in 

relation to any transaction or matter involving SOSD. 

 

Management Committee members are not allowed to vote on any matters in which they have 

a conflict of interest.  They are also not allowed to participate in any discussion on matters in 

which they are personally interested.  A Management Committee member is required to 

recuse himself or herself from any meeting where such discussion takes place.  The reason 

for how a final decision is made on the matter is also required to be recorded in the minutes 

of meeting. 

 

1.9   REWARDS AND COMPENSATION 

No Management Committee member was paid any remuneration for their services as 

Management Committee members in FY2018.  

There is no employee whose annual remuneration in FY2018 was $100,000 or more. 
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2. Management Committee, Auditors, Advisors, Staff, and 
Organization 
 
2.1   Management Committee 
For the financial year ended 31 March 2018 (“FY2018”), our Management Committee 

comprised: 

 

NAME DESIGNATION FIRST ELECTION DATE LAST RE-ELECTION DATE 

Siew Tuck Wah President 
 
(Occupation: Doctor 
in private practice) 

3 April 2012 24 September 2018 

Catherine Wong Pey 
Giok 

Treasurer 
 
(Occupation: Trade 
accounting 
Manager) 

1 September 2016 24 September 2018 

Nurstasha Arifin 
Wong Ji Han 

Secretary 
 
(Occupation: 
Graduate student at 
National University 
of Singapore) 
 
SOSD Healing Paws 
Programme 
Coordinator 

29 September 2015 20 December 2017 

Malina Adinegara 
Tjhin 

Ordinary Member 
 
General Manager, 
SOSD 

3 April 2012 20 December 2017 

Chan Yuen Leng Ordinary Member 
 
Legal Advisor 

29 September 2015 20 December 2017 

Mark Wong Lai 
Choong 

Ordinary Member 
 
Shelter Officer 

19 February 2018 N.A 

Cheng Chen Chiang, 
Andy 

Ordinary Member 
 
Head of Fundraising 
Team 

Originally appointed 
29 September 2015, 
and resigned in 
February 2017 

20 December 2017  
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2.2   OUR BANKERS 
United Overseas Bank 

CIMB Bank 

OCBC Bank 

 

2.3   Our Auditors 
Fiducia LLP 

 

2.4   Our Other Advisors 
Legal: Chan Yuen Leng 

Veterinary Care: Dr Song V-Lynn 

 

2.5   Details of Employees 
Malina Tjhin assumed the role of General Manager of SOSD on 1 January 2018.  In FY2018, 

SOSD was run by volunteers and 9 employees comprising: 

- A General Manager 

- A Shelter and Admin Manager 

- Two shelter workers 

- Three shelter managers at the Jurong Island site  

- An Administrative and Rehoming Manager 

- A Trap-Neuter-Release-Management (“TNRM”) Manager 

 
(After the end of FY 2018 SOSD added one part-time staff at Jurong Island and one Accounts 

Executive to its staff count.) 
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2.6   SOSD Organization Chart 
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3. Our Operational Teams 
 

At the heart of SOSD’s operations are the goodwill and hard work of our volunteers.  While 

volunteers form the bulk of SOSD’s sub-committees, our 9 staff occupy key roles in the 

smooth running of SOSD’s daily operations. 

 

Our core volunteer teams in FY2018 are as follows.  
 

 
Team Kennel volunteers getting ready for pack walk 

 3.1   Team Kennel 
Team Kennel operates SOSD’s Rehabilitation Centre (“SRC”), the physical centre of all of 

SOSD's canine operations.  The SRC has a quarantine for newly rescued dogs as well as a larger 

component, the rehabilitation centre, which houses the dogs awaiting re-homing or adoption.  

The centre is run by a Shelter Manager who is assisted by several teams that give SRC much 

of its character:  the Rehabilitation Team, the four Pack Walk Teams, the Veterinary Support 

Team, the Training Team, and Team Clean. 

  

The Rehabilitation Team’s objectives are to nurture rescued dogs back to health and, by 

training and conditioning, prepare these dogs for adoption. 
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Four Pack Walk Teams have the important duty of taking the dogs out for exercise, shampoo 

and grooming, training and conditioning, and feeding. 

  

The Veterinary Support Team provides critical veterinarian care for dogs in quarantine as well 

as those in rehabilitation and training. 

  

Team Clean members are volunteers who provide critical help with the daily washing and 

cleaning of the kennels in SRC.  Without these volunteers, the living conditions of the shelter 

dogs will suffer. 

  

The Training Team is a small but very dedicated training team and forms the cradle from 

where all SOSD dog handlers, as well as the many other volunteers in SOSD, first start. 

  

All the teams in Team Kennel are filled with and are run by extremely dedicated volunteers 

working closely with each other and in cooperation with the Shelter Manager and SOSD owe 

a huge debt of gratitude to each and every one of these committed individuals. 

 
Rehoming volunteers and fosterers smiling for a picture 
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3.2   Team Rehoming and Fosterers 
Team Rehoming and Fosterers make up the largest group of volunteers in SOSD. 

 

Rehomers are friendly and people-oriented volunteers dedicated to working with potential 

adopters from the moment of their application, and even far beyond adoption. Team 

members implement a rigorous screening process, to ensure the best possible match 

between dogs and adopters.  Following which, adopters living in HDB apartments are guided 

through the regulatory process for dog adoption under Project ADORE.  Even after adoption, 

rehomers follow up with guidance and loving support, particularly for first-time dog owners. 

 

Fosterers play a key role in helping our rescued dogs cope with transitioning into home 

environments.  Through fostering, our rescued dogs are socialized to living in a home 

environment, practise their basic obedience, and perhaps most importantly, learn critical 

skills for confidently and happily settling into their future adopter’s homes.  Particularly for 

older dogs or those with pressing medical concerns, our fosterers provide a quiet and calm 

environment for them to recuperate.  As shelter space is extremely limited, our team of 

dedicated fosterers enables SOSD to sustain its pace of operation. 
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Kindergarten students huddling around E&O IC, Cheong Meiyi, and Dog-fficer Baxter 

3.3   Team Education & Outreach 
SOSD’s outreach objective is to promote positive interaction between people and dogs.  The 

numerous volunteer-run Education and Outreach (“E&O”) programmes promote SOSD’s 

message of compassion and harmony.  In FY2018, the E&O team made many school visits, 

participated in media interviews and roadshows, and hosted numerous twice-monthly shelter 

tours to foster humane treatment of animals and to improve awareness of the stray dogs 

issues, as well as numerous adoption drives for family-ready dogs. 

 

Schools and Education Talks - E&O volunteers educate children and youths about responsible 

pet ownership, and to respect and cherish the animals that share our environment.  
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Healing Paws -  Healing Paws works with human-oriented partner organisations to bring 

Animal Assisted Activities (“AAA”) to their various beneficiaries.  AAA involve our volunteers 

and dogs visiting people in a casual setting and enhancing their quality of life through the 

motivational, educational, recreational benefits of animal-human interaction.  Our team of 

70 active volunteers conduct on average 11 visits a month to various community hospitals, 

elderly hospices and youth homes in Singapore. 

 

Canine Chums – Canine Chums volunteers bring SOSD dogs to educational institutions and 

private organisations for fun-filled interactions between dogs and humans. Through Canine 

Chums, SOSD shares the message of compassion, with the deeper aim of changing 

stereotyped attitudes about local dogs, the Singapore Specials.  Participants gain greater 

understanding of the challenges SOSD and other animal welfare groups face, responsible pet 

ownership, and how they can contribute to improving the welfare of Singapore’s street dogs. 

 

 
A dog stretches out on the sand at Jurong Island shelter 

3.4   Team TNRM and Team Jurong Island 
Team Trap-Neuter-Release-Management (“TNRM”) and Team Jurong Island are staff-lead, 

small, yet effective.  Team members work tirelessly with government and private 

stakeholders to ensure humane outcomes for Singapore strays.  Their work is often physically-



 

 
 

14 

demanding and even frustrating, monitoring target sites in difficult terrain and weather 

conditions for weeks or even months, and requires detailed planning and coordination as 

Singapore Specials are very intelligent and hardly fall for the same trap twice!  More than 

that, the teams trap and treat injured or sick dogs and often have to make difficult decisions 

to either release or rehome treated dogs, given SOSD’s resource constraints and the dog’s 

welfare in its original environment.  In spite of these challenges, Team TNRM and Team Jurong 

Island form the backbone of SOSD’s rescue operations and the heart our belief in TNRM as a 

humane and effective means to managing the stray dog population. 

 

 
Volunteers giving a heartfelt performance at the annual charity inner 

3.5   Team Fundraising 
Team Fundraising organizes events to raise financial support for SOSD, such as the annual flag 

day and annual charity dinner. Fundraising volunteers also build strong networks and 

relationships with donors and corporate sponsors, and work with Team Kennel to manage 

the Sponsor-a-Dog scheme. 
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Dusty sits in his car, waiting for it to move off 

3.6   Team Transport 
Team transport volunteers are the fabric that weave together SOSD’s logistics capability.as 

These volunteers are behind the success of SOSD’s many events.  They provide two-way 

transport for all our dogs that need to visit veterinary clinics, adoption drives, outreach events 

and cart our equipment to and from all events.  But for the transport team, SOSD’s logistics 

costs would reach unsustainable levels.  Money saved on transport is instead used for saving 

dogs. 

 

3.7   Team IT 
Team IT are the unsung heroes of SOSD, providing the crucial support needed to maintain 

SOSD’s IT infrastructure, and ultimately, to sustain SOSD’s daily operations.  

 

3.8   Team Photography and Team Social Media 
Team Photography volunteers are the creative minds that capture SOSD’s happenings in 

photographic and video format. 

 

Team Social Media are volunteers adept at harnessing the power of social media, and who 

craft and curate public posts about SOSD to share with its followers. 
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As an organisation supported entirely by the public, SOSD’s success is contingent upon Team 

Photography and Team Social Media in capturing stories, from heartening to heart-rendering, 

of our struggles and successes.  Not only are online platforms key to helping our rescues find 

their future adopters, they are also a channel through which SOSD can rally the public in 

support of animal welfare issues. 

 
4. Our Growth at a Glance 

In FY2018, SOSD … 

rescued: 

336 dogs, providing them veterinary treatment and care and/or shelter in SRC or 

our fosterers’ homes  

sheltered: 

115 dogs at SRC 

85 dogs in fostered homes 

160 dogs at Jurong Island Shelter 

re-homed: 

274 dogs, 94 of which were re-homed under Project ADORE 

trapped and neutered: 

68 dogs from Jurong Island 

120 dogs from across Singapore, some of which were either released or re-homed 

by SOSD or other third-party rescuers 

supported: 

36 injured or sick dogs which were rescued by third party rescuers  

20 stray feeders by providing them with 10,000KG of kibbles through stray feeder 

donation drives 
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conducted: 

12 adoption drives 

20 training sessions for new volunteers 

29 private shelter tours at SRC for approximately 850 persons 

18 public tours at SRC reaching out to about 720 members of the public to raise 

the profile of its canine residents and to raise awareness of the plight of 

Singapore’s stray dogs 

69 visits to approximately 15 Healing Paws’ partner organisations, providing 

Animal-Assisted Activities (“AAA”) to about 350 beneficiaries 

7 Canine Chums sessions in schools and educational institutions and interacting 

with more than 180 participants 

5 talks and outreach events in different schools and educational institutions, 

reaching out to more than 1800 students to spread the message of kindness to 

animals and responsible pet ownership 

recruited: 

123 new volunteers under the various departments 

2 new staff members 

SOSD has also raised funds through its various programmes and events, including: 

Flag Day 2018 

$51,054 was raised, of which $24,339 was donated to Animal Lovers League 

(“ALL”) and Oasis Second Chance Shelter (“OSCAS”) 

Charity Dinner 2018 

$74,710 was raised 

24 donated items were put on auction 

258 guests were in attendance 
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Sponsor-a-Dog Programme 

$152,630 was raised 

 

 
Crates used to transport dogs from Pasir Ris to Sungei Tengah, stacked up before the move. 

5. Looking Forward – New Challenges 
In June 2018, SOSD moved into our new shelter at AVA’s ‘the Animal Lodge’ (“AVASTAL”) in 

Sungei Tengah.  

 

SOSD’s new shelter has lesser space as compared to its previous home.  This reduces its 

operational capacity and limits performance and results.  SOSD is also faced with increased 

operating costs i.e., higher rentals and facility management costs.   SOSD must work harder 

in order to sustain its operations.   Current facility specifications impact dogs’ quality of life in 

terms of exacerbated behavioral problems and increased risks of infectious diseases 

transmission. 
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SOSD will need to redouble its efforts to find solutions to these myriad problems, increase its 

capacity and continue to work towards a better quality of life for the homeless dogs of 

Singapore.  

 
Puppies at an adoption drive sleeping peacefully. 

6. Review of Financial Statement and Explanation of Major 
Financial Transactions in FY2018 

6.1 SOSD has a surplus of $203,519 which is an increase of approximately 1.5 times 

compared to FY2017 ($83,470), and its total revenue of $1,320,375 increased by 1.8 

percent as compared to FY2017.  The increase in total revenue and surplus are mainly 

contributed by a decrease in SOSD's canine related expenses such as veterinary 

expenses, stray dog trapping costs, food and medical supplies (FY2018: $362,321, 

FY2017: $568,304).  Unlike in FY2017, SOSD did not have to deal with any Canine 

Parvovirus outbreaks in FY2018, hence the reduction in total veterinary expenses.  

6.2 Out of the total Flag Day proceeds of $51,054, SOSD donated $24,339 to Animal Lovers 

League and Oasis Second Chance Shelter which are registered charities and animal 

welfare organisations focused on the rescue of stray animals.   

 
6.3 There is an increase in Governance & Admin costs of approximately $85,0000, details 

of which are shown below. 
 
 




































































